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Wormwood Scrubs
Charitable Trust Committee

Minutes

Wednesday 11 February 2026
PRESENT

Committee members: Councillors Alex Sanderson (Chair), Bora Kwon, Dominic Stanton
and Max Schmid

Co-opted members: Sir Stephen Waley-Cohen and Faye Thomas

Advisors to the Trust: Mark Raisbeck, Nicholas Falcone, Osama EI-Amin (Trust
Manager) Vicki Abel, Claire Willis and Amrita White (Clerk)

1. APOLOGIES FOR ABSENCE

There were no apologies for absence

2, DECLARATIONS OF INTEREST

There were no declarations of interest

3. MINUTES OF THE LAST MEETING

Stephen Waley-Cohen (Co-opted Member) asked for an update on the closure of
Old Oak Common Lane. Mark Raisbeck (Advisor to the Trust) explained that there
were no further updates at this stage. He noted that the overall programme for HS2
was currently being reassessed, and once that process was complete there would
be further clarity on delivery timescales.

Stephen Waley-Cohen also requested a progress update on the renewal of the
Ideverde contract. Mark Raisbeck confirmed that the contract had been issued for
tender and combined with the Highways and Maintenance contract. The evaluation
process remained underway, with an outcome expected around Summer 2026. He
also confirmed that Wormwood Scrubs would remain an independent unit within
the wider contract tender.

RESOLVED
That the minutes of the meeting held on 18 June 2025 were agreed as an accurate
record.

4, MANAGER'S REPORT

WSCT Annual Report and Financial Statements — 2024/25

Nicholas Falcone (Advisor to the Trust) noted that the Trust delivered a surplus for
the year of £713,601. This surplus was substantially underpinned by the additional
income from the Kensington Aldridge Academy’s occupation of the parade ground

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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which concluded in December 2025. Deferred capital expenditure of some projects
to 2025/26 also contributed to this position.

Further financial details were provided in the Statement of Accounts and Trustee’s
Annual Report, circulated to Committee Members in December 2025 and approved
electronically in January 2026. MHA were reappointed as auditors for 2024/25 and
carried out most audit work in November 2025. Their Audit Findings Report was
shared with Members alongside the Trustee’s Annual Report, and an unqualified
audit opinion was issued following approval in January 2026. The 2024/25 Annual
Report and Accounts were submitted to the Charity Commission as part of the
2025 annual return, ahead of the 31 January 2026 deadline.

Stephen Waley-Cohen (Co-opted Member) requested that the final version of the
accounts be circulated to the Committee. Nicholas Falcone noted that they had
already been shared and are available on the Charity Commission website.

The Committee unanimously agreed the recommendations.

AEM Masterplan Procurement

The AEM Masterplan tender launched on 7 August 2025, closing on 4 September,
with four bids received and assessed for technical quality and pricing. All bids
exceeded the budget but were consistent with market rates, triggering clause 8 of
the 2016 AEM Agreement, which required HS2 to raise the funding cap if value for
money was demonstrated. Officers had shared costs with HS2 under an NDA, and
with the contract start planned for February 2026, the Committee was asked to
delegate authority to the Chair to finalise the decision. An update would follow in
March 2026.

Councillor Dominic Stanton asked whether the bid was significantly higher than
expected. Osama EI-Amin (Trust Manager) confirmed that, while commercially
sensitive details could not be disclosed, the bid fell within the expected market
range.

Stephen Waley-Cohen (Co-opted Member) queried whether works could be
delayed avoiding starting while the ground remained wet, as this could cause
damage. Osama EI-Amin explained that works were unlikely to begin before
Summer and given the wide scope of activities on the Scrubs, the programme
would be prioritised so that tasks began in an order appropriate to weather
conditions.

The Chair emphasised that the priority was to ensure the project enhanced the
Scrubs and avoided any potential damage.

The Committee unanimously agreed the recommendation

Kensington Aldridge Academy (KAA2) Site re-instatement

Osama EI-Amin (Trust Manager) noted that the DfE’s reinstatement plan ran from
June to December 2025, with the Trust negotiating continued rent after the licence
expired. Works were completed on time, and an extra week’s rent funded new
railings to prevent vehicle access. The Trust Manager was also working with
Woodman’s Mews residents on communal improvements to their estate, in
recognition of the disruption caused.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.

Page 4



Due to the site’s Metropolitan Open Land designation, officers were developing
outline future-use proposals with local community groups, which would be brought
to the Committee once aligned with planning policy.

Stephen Waley-Cohen (Co-opted Member) said the update was very encouraging
and positive. He noted that a few large community groups had approached him
expressing concern that they had not been consulted. Osama EI-Amin responded
that he would be happy to discuss this further and invited those groups to contact
him directly.

Action: Stephen Waley-Cohen

The Committee noted the update

Grounds maintenance performance and planned activities

Osama EI-Amin noted that around 8,000m? of scrub and bramble had been
managed this autumn with volunteer support, and the remaining areas would be
completed after the bird-nesting season ends in September 2026. Officers were
monitoring the increasing green-waste pile and awaiting the contractor’s final
invasive-weed treatment plan; failure to meet requirements may result in penalties.

Tree-work updates would be shared at least two weeks in advance, and weekly
volunteering would continue with extra protection for ground-nesting birds. Users
were reminded to keep dogs on leads in the Western Meadow until September
2026.

Stephen Waley-Cohen (Co-opted Member) noted that there were several large
piles of logs in front of Linford Christie Stadium, including one that now contained
dead Christmas trees, which he felt was not beneficial for the habitat. He asked
whether these would be removed. He also observed an increase in fox numbers on
the Scrubs over the past 12—-18 months. Osama EI-Amin explained that most of the
logs would need to be removed to enable construction of the swales along the
northern perimeter of the stadium. He added that the Christmas trees had been
placed there as part of the annual drop-off point. These were normally collected
and wood-chipped by the contractor, with the material reused on the Scrubs and
across the borough. This work was expected to take place within the next three
weeks.

The Committee noted the update

Linford Christie Stadium — Running track upgrade

Osama EI-Amin noted that phase three of the Linford Christie Stadium programme
had been refined after initial tenders came back £230K over budget. The revised
scheme now prioritised the 400m track, floodlighting and base repairs, reducing
the shortfall to £128K, which would be met through contributions from LBHF
S106/CIL, LBHF Sports and Leisure department, and WSCT over 2025/26 and
2026/27. A letter of intent had been issued to the preferred bidder, and officers
were awaiting confirmed dates while ensuring priority users, including local state
schools, retained access. A final programme timetable would be reported in March
2026, and the committee was asked to approve a £20k uplift for this financial year.

The Committee unanimously agreed the recommendation.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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WSCT workforce plan for 2026/27

Osama EI-Amin (Trust Manager) noted that the Trust Manager, in consultation with
the Committee Chair, the Friends of Wormwood Scrubs, and on-site staff, had
identified key priorities for 2026/27, including compliance with grounds
maintenance and ecological work, monitoring of byelaws, PSPO and sports
bookings, and ensuring safe and accessible routes across the estate. With capital
and community investment programmes increasing activity on the Scrubs in 2026,
a revised workforce structure is proposed to meet these needs.

The Head of Operations and Sustainability would replace and expand the Trust
Manager role, taking on development leadership, line management, compliance
oversight, and delivery of a 5-year sustainability strategy. The Wormwood Scrubs
Development Manager would remain funded through the HS2 AEM Agreement,
while existing grounds maintenance staff and the Ecology Advisor continue under
current arrangements. A new part-time, seasonal Engagement Officer would be
recruited in spring 2026 to support on-site monitoring, with the structure piloted for
one year. The proposal increased costs by £40K, bringing staffing overheads to
approximately £110K for 2026/27, and the committee is asked to approve the
workforce structure ahead of formal budget approval in March.

In response to a question from Councillor Max Schmid about whether the new Site
Engagement Officer would have powers to issue fines or warnings, Osama
El-Amin confirmed that they would not hold enforcement powers or issue FPNSs.
Instead, the role would act as the first point of contact on site, gathering
information and reporting issues to support the Law Enforcement Team in carrying
out proactive patrols. He added that while the post was intended to become
permanent, the 2026/27 pilot year will help the Trust understand seasonal patterns
and operational demands, noting that activity was expected to peak in spring and
summer and reduce in autumn and winter.

Stephen Waley-Cohen (Co-opted Member) asked that, once the Council's HR
team had prepared the job specification, it be shared with the Committee so that
the Friends of the Scrubs can be encouraged to consider applying, subject to the
required qualifications.

Action: Osama EI-Amin

The Committee unanimously agreed the recommendation.

Multi-Use Games Area (MUGA) improvement works

Osama EI-Amin noted that the capital programme was completed in early
December 2025 after a four-week closure. Works included replacing the damaged
surface, installing a new asphalt sub-base and multi-use carpet, upgrading fencing,
and adding LED floodlights, at a total cost of £64K. The facility would remain open
access with strong support from local parents and youth providers, and feedback
has been very positive. Officers would continue to monitor usage and factor
maintenance needs into future budgets.

The Committee noted the update

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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Braybrook St play area improvement works

Victoria Abel (Advisor to the Trust) noted that Phase 1 of the play area
improvements for under-8s was completed in November 2025 by Sutcliffe Play,
with the footpath extension finished in December and minor surfacing repairs
completed in January 2026. The final element a new set of gates and a 1.1m
wooden fence would be installed in February 2026, completing this phase.

Phase 2 would deliver improvements to the over-8s section, including a large,
challenging wooden play structure, new safety surfacing, and low-level fencing.

The tender process had concluded, a contractor had been appointed, and pre-start
is scheduled for 23 March. Works would begin in early April and were expected to
take 4-6 weeks, weather permitting. A planning application would be submitted to
the OPDC once the equipment is in place. Officers would work with the Friends of
Wormwood Scrubs to consider options for shade and additional seating.

In response to a question asked by Faye Thomas (Co-opted Member), Victoria
Abel noted that the pre-planning advice received was positive and did not indicate
any reason the application would be refused. Faye Thomas added that the
consideration of additional seating and shelter would be welcomed.

Councillor Bora Kwon asked whether officers were monitoring playground usage
and how this compared to other parts of the borough. Victoria Abel noted that this
could be explored once Phase 2 was completed, including gathering user numbers
and age ranges. Osama EI-Amin (Trust Manager) added that officers could use the
Council’'s Active ‘Exchange’ mapping platform, which provided anonymised usage
data aggregated from mobile phone signals. He noted that the data was not
individually trackable but relied on users carrying a mobile phone to capture
patterns and times of use.

The Committee noted the update

BALI awards 2025

Osama EI-Amin (Trust Manager) noted that in December 2025, the Wormwood
Scrubs Charitable Trust and Idverde won BALI's Principal Award for Nature
Conservation and Biodiversity Enhancement, recognising the success of the
Trust’s eco-volunteering programme. In 2025, 168 sessions were delivered, with
1,224 volunteers contributing 5,732 hours, planting over 450 tree whips, managing
4,000mz of vegetation and submitting valuable ecological data. The committee was
asked to note these achievements and thank Idverde/RSPB and all volunteers for
their contribution.

The Chair thanked everyone who was involved in the co-ordination of the success
of this award.

The Committee noted the update

Community safety report

Claire Willis (Advisor to the Trust) introduced the report, which outlined the recent
activity of the Law Enforcement Team (LET). She highlighted that the team had
carried out 22 weapon sweeps, with no weapons found, and 73 Anti-Social
Behaviour sweeps in response to concerns raised by residents. Many of the issues
related to dogs and general public space awareness. The report also set out how
residents could contact the LET.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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Stephen Waley Cohen (Co-opted Member) queried when the bollards next to
Woodman’s Mews would be operational. Osama EI-Amin (Trust Manager)
confirmed that the bollards were active but were kept lowered during the day to
minimise noise for nearby residents.

Stephen Waley-Cohen went on to commend the team’s work, noting their efficient
handling of fly-tipping incidents. He reported a fly-tip on the UK Power Networks
(UKPN) site and emphasised that it needed to be cleared. Osama EI-Amin
explained that this fly-tip was substantial and that all relevant information had
already been passed to a UKPN contact, as it was their responsibility to arrange
removal. He added that he had offered support if needed and would follow up
again, as no response had yet been received.

Action: Osama El-Amin

Faye Thomas (Co-opted Member) reported that an abandoned motorbike on the
west side of the Scrubs required removal. Claire Willis confirmed that the issue had
already been reported to both the Police and Ideverde, and that all relevant teams
were working together to arrange the removal. Mark Raisbeck added that he would
escalate the matter with Parking colleagues to help ensure the vehicle was moved
as quickly as possible.

Action: Mark Raisbeck

The Committee noted the update

WSCT Financial performance to year end

Osama EI-Amin provided an overview of the financial forecast for the Trust. It was
noted that subject to 2024/25 audit, the 2024/25 outturn was a £713,601 surplus.
The budget for 2025/26 was agreed with an anticipated net expenditure outturn of
£401,947.

The Committee noted the update

AOB

Stephen Waley-Cohen (Co-opted Member) observed that all the trees planted in
the north-west corner of the Scrubs over the past two to four years appeared to
have died. He expressed the hope that these would be replaced and replanted by
individuals with local knowledge, using species more suited to the site’s conditions.

Osama EI-Amin confirmed that he would inspect the area to identify the trees in
guestion and report back.

Action: Osama El-Amin

RESOLVED:

That the Committee:

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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1. Approved the WSCT annual report and financial statements for year ended
31st March 2025.

2. Delegated authority to the Chair to progress the AEM Masterplan contract
procurement.

3. Noted the re-instatement of the KAA2 site and resident engagement
activities.

4. Noted performance of the ground's maintenance contractor and planned
works from February — April 2026.

5. Approved a £20K uplift to the athletics track improvement scheme at Linford

Christie Sports Stadium.

Approved a pilot workforce plan for 2026/27.

Noted completion of works to the Multi-Use Games Area.

Noted updates on the Braybrook play improvements scheme.

Celebrate the Principal Award for Nature Conservation and Biodiversity

Enhancement by the British Association of Landscape Industries (BALI)

10.Noted a community safety update.

11.Noted a comparison of the Trust’s finance to year end.

© 0N

5. DATE OF NEXT MEETING

It was noted that the next meeting will take on 24" March 2026.

Meeting started: 6:30pm
Meeting ended: 7:35pm

Chair

Clerk: Amrita White
E-mail; amrita.white @Ibhf.gov.uk

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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MARCH MANAGER’S REPORT

Report to Wormwood Scrubs Charitable Trust Committee

Report Author: Contact Details:
Osama EI-Amin, Charitable Trust Osama.el-amin@lbhf.gov.uk
Manager

Executive Summary and Decisions Sought
The Committee is asked to:

1. Take note of next steps toward awarding contracts for the AEM Masterplan
capital works and management/maintenance work.

2. Approve MHA as the Trust’s external auditor for the accounting year 2025/26
and approve their proposed fee of £12,000 (+VAT) plus disbursements.

3. Note an update on community safety.

4. Approve the WSCT financial budget for the financial year 2026/2027.

1. AEM Masterplan procurement update

As reported to this committee in February, the AEM tender submission commenced in
September, with the evaluation exercise concluding in January. Three organisations
submitted appropriate bids, and a preferred supplier has been identified. This
contractor offers the specified level of expertise and experience in delivering mitigation,
restoration and management projects of a similar scale.

The internal governance process has commenced, with a report due for consideration
by the Contracts Assurance Board (CAB) on Wednesday 15t April, before the Cabinet
member for public realm, in consultation with the Chair of this committee is asked to
approve the appointment. Senior leadership approval will follow, and a contract award
publication notice will appear on the Capital E Sourcing Procurement database. In line
with procurement regulations, an 8-week standstill period will apply, before the official
contract period comes into effect. In line with the 2016 AEM agreement with HS2,
which was established on the basis of the Council bearing no cost to completing these
works, a schedule of costs recoverable under the agreement will be submitted to HS2
at least 90 days prior to capital works commencing on-site.

The Trust Manager has written to HS2 stating the Council and the Trust’s intention to
appoint the contractor offering the most competitive bid, while seeking to recover all
costs relating to the project. This includes the £698,000 addition required in the 10-
year management/maintenance plan. HS2 have acknowledged receipt of the letter
and officers are awaiting a response. Legal colleagues have confirmed proceeding
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with internal governance does not jeopardise our ability to recover costs from HS2
under Clause 8, given that the Council has delivered a competitive procurement
exercise, which centres on a need to attain ‘value for money’.

Prior to capital works commencing on-site, Officers will use the contract mobilisation
period to ensure an appropriate monitoring regime is established. At that stage, other
users of the Scrubs and WSCT estate tenants will be given notice of the monthly works
schedule, with the Trust Manager on hand to support any operational adaptations that
may need to be enacted.

Pending completion of the internal governance process, capital works may begin on-
site in autumn 2026.

Committee to note.

2. Appointment of Auditors

The Trust is required to appoint an auditor for its 2025/26 accounts. The Trust has
used the services of the auditors MHA since the audit of its 2019/20 accounts. Subject
to approval by the Committee, MHA have provisionally agreed to undertake the audit
of the 2025/26 Trust accounts and have provided a quote of £12,000 (+VAT) plus
disbursements for this work. It is recommended that the quote provided by MHA is
approved as it is only a modest increase from the 2024/25 fee of £11,700 (+VAT).
There would also be significant work involved in changing audit provider (given various
release protocols and onboarding requirements). During their time as auditor, MHA
have built up a strong understanding of the Trust’'s accounts as well as constructive
relationships with Council Finance staff. The Committee is asked to approve the
appointment of MHA as the Trust's external auditor for the accounting year 2025/26
and their proposed fee of £12,000 (+VAT) plus disbursements.

Committee to approve.

3. Community safety report
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Wormwood Scrubs

Date

10" March 2026

Classification Information

Title of report

Service update

Report of Law Enforcement Team

Decision No
/Decision maker

Report author(s)  Claire Willis

Law Enforcement Team Officers for your area: —

Claire Willis Senior Law Enforcement Officer, Robert Colquhoun and Joseph
Poonsamy Law Enforcement Officer, College Park & Old Oak ward

Summary:
This report outlines the role and works undertaken by the Law Enforcement Officers

in Wormwood Scrubs.

The Law Enforcement Team (LET) was launched in April 2021 following the
amalgamation of various teams, including the Neighbourhood Wardens, Parks Police,
Street Scene Enforcement and Highways Enforcement. The LET comprises 72
uniformed officers, and the service operates 24/7, 365 days a year.

The LET's main objectives are:

To support the Council's vision to be the best Council and deliver continuous
improvement for our residents.

To be the cleanest and safest borough.

To work in partnership with council services, residents, partners and
external agencies to develop a coordinated approach to solving issues and
increasing resident satisfaction.

To support the Police and other partners to protect residents from anti-social
behaviour and crime.

Tackle persistent issues, particularly in known hotspots in the borough.

Details of LET activity around WSCT estate: 25.01.2026 to 11.03.2026.
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Issue No Comments

Weapon No weapons found.

sweeps 4

conducted
Conducted to tackle reports of ASB

ASB patrols 141 from residents.

Dog Issue/ 20 Engagement with residents led to

PSPO several cases of compliance.

awareness

Engagements 38 Engagements with members of the
public/ persons using WWS.

Dogs PSPO Enforcement of PSPO aspects across

Enforcement 4 WWS.

Fly tip/ waste Reports of Fly tipping and waste issues

9 which some are still under investigation

to proceed with relevant enforcement
action.

High Visibility Ward Average of 2 patrols a day at

Patrols 239 least to tackle issues in WWS.

lllegal Encampments found and reported for

encampment 1 clearance and working alongside
relevant outreach services to assist.

Abandoned Abandoned vehicles reported and

Vehicle 8 removed. Predominantly stolen bikes.
Information shared police SNT.

locking duties Daily Daily locking duties continue unless the
team are extracted to conduct other
urgent duties across the borough.

The issuing of dog related PSPO violations including Fixed Penalty Notices vary
accordingly and are subject to various factors. LET endeavour to enforce accordingly
towards any breaches observed or reported.

During this period, there have only been 3 service requests logged to the LET for
Wormwood scrubs with 1 in January 2 in February and none in March. Given the low
level of reporting, we request that all concerns are shared with the team for
investigation.

The issuing of Fixed Penalty Notices, Community Protection Warnings and
Community Protection Notices have had a positive result in reducing the number of
breaches. This has caused a deterrent and resulted in a reduction of persons/
companies not continuing to breach the PSPO since its implementation. More
individuals/ companies who utilise WWS for dog walking activities have become
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acquainted with the Law Enforcement Team and have been educated accordingly on
the PSPO which has helped reduce such breaches.

High visibility foot patrols are conducted at different times of the day; however, we aim
to focus on specific and targeted approaches to patrols at time frames when anti-social
behaviour and PSPO breaches are most likely to occur.

Dangerous vehicle & motorcycle usage and other related elements of crime & ASB
such as threats or violence and dangerous dog issues which are experienced or
witnessed on WWS are to be reported directly to the Police on 999 in the event of an
emergency and 101 in a non-emergency situation. These issues can also be followed
up and sent to LET.HF@lbhf.gov.uk keeping us updated and informed.

All reports, issues and concerns are to be sent directly to LET.HF@Ibhf.qov.uk

WWS remains one of the most patrolled sites across the borough and staff spend
more time here than any other park or open space.

How to contact the LET:

We are aware that residents and resident groups will want to know their ward officers,
and we are committed to ensuring that this happens. It is important that our ward
officers know as much about their ward as possible and that residents are essential to
assisting us with this knowledge.

If you would like to meet with the Seniors or the ward Officers on-site to undertake a
site visit around WWS, please email oldoakcollegepark northwards@Ibhf.gov.uk and
the team seniors: Claire.Willis@lbhf.gov.uk / Alfie.Kerrigan@Ibhf.gov.uk

To contact the LET, via telephone please call 020 8753 1100 (option 3 then option 1)
and via LET.HF@Ibhf.gov.uk

When you contact us, your enquiry is logged and allocated to a ward officer. The ward
officer will contact you with updates and arrange to meet or speak with you etc.

Old Oak & College Park ward has now a dedicated email address which is:
oldoakcollegepark northwards@lbhf.gov.uk

4. WSCT Financial performance: Year-End forecast and 2025/26 budget

The Q4 2025/26 financial forecast for Wormwood Scrubs Charitable Trust (“the
Trust”) for 2025/26 is summarised in the table below and detailed in Annexe 1.
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Financial transactions for the financial year to date (April 2025 to 15th March 2026)
are set out in Annexe 2.
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Other Expenditure 66708 310969 24,339 76464 1.131460)  E75502) (sssuse)|  1330% 653% 1,132,968 456)
, i
decrease)); Depot contribution and iodge opbons (50, (6£20k decrease));
fencing and icencing (£40.000 (£10k increase); mapping software (£5,700)
plus governancs costs (£16.268)
Tio,000 0

] 43,052 51481 63.112' 70,000 0,000 0 100% 100%  |Costs assoc

Total Expenditure G76,713 814,036 628,112 687,21 1810005 1,258,45. {551,554) 16:3% BI%

1,744,488
422 ET9

Met (income)expenditure (109,207)

The budget for 2025/26 was agreed with an anticipated net expenditure outturn of
£468,964. The current forecast at Q4 is a net income outturn of £109,307; a
favourable variance of £578,272 compared to budget. This forecast includes £36,857
GM contract inflation.

Forecast movement (Q3 comparison: -£532,186): Income movement (-£46,150) is
the increase in parking pay and display and cashless parking income. The
expenditure reduction (-£486,036) is due to high value projects being delayed until
2026/27, including: Linford Christie Stadium (LCS) investment (-£250,000);Depot
Maintenance (-£50,000); Access Improvements (-£48,000); Wooden Fencing (-
£16,000).

Income Forecast 2025/26 (Q4)

The 2025/26 income forecast is £1,367,759. This is £26,718 more than budgeted
(£1,341,041): -£133,622 is due to better than budgeted car park performance offset
by the reduction in income from Kensington Aldridge Academy; the forecast includes
interest on Trust funds (-£80,000).

Forecasted pay & display and cashless parking income (P&D) is £524,409. This is
based on actual income between April 2025 and January 2026, and an estimate for
February and March 2026.

Forecasted Hammersmith Hospital Car Park income is £479,132 against a budget of
£469,920, a favourable variance of £9,213. The 4th quarter has been increased by
4.27% in line with the Retail Price Index (RPI).
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Other income is forecasted at £364,217, which includes: £284,217 rental income
payable by KAA for the temporary site which ended in December 2025; £13,500
Pony Centre income; £0 Filming and events income from ad hoc filming assignments
and events; £2,983 annual rental income payable by UKPN for occupation of the
Scrubs land for the electric vehicle charging points. The original agreement ends on
24th March 2026 and is replaced by a new agreement from 25" March 2026 at
£5,000 per annum for seven years; and £80,000 estimated investment income from
the bank balance and lodge.

Expenditure Forecast 2025/26 (Q4)

The 2025/26 expenditure forecast is £1,258,452 (£1,231,452 direct costs + £27,000
governance costs), which is £551,554 (£524,554 direct and £27,000 governance)
less than budgeted (£1,810,005). Governance Cost — These are variable cost
comprising of Audit, Legal and Finance support to the Trust; budgeted at £27,000.
The forecast governance costs have been apportioned as follows:

Budgeted Forecasted Governance
Direct Direct costs
£ £ £ £

2025/26 Q4 Forecast ( as at March 2026) Total

Grounds Maintenance (contract)

369,788

369,788

9,123

378,911

Contribution to Linford Christie Stadium

63,000

63,000

1,554

64,554

Non Routine Maintenance

100,000

100,000

2,467

102,467

Other Expenditure

560,147

561,647

13,856

575,502

Strategic Governance Review Implementation

70,000

70,000

70,000

Total

1,162,934

1,164,434

27,000

1,191,434

Grounds Maintenance (GM) forecast: £469,788 — Includes both planned routine
maintenance (forecast: 369,788, inclusive of inflation and client fees) and non-
routine maintenance (forecast: £100,000). 34% of the governance costs (£9,123) are
allocated to GM.

Non-routine maintenance: (£100,000) — including general resurfacing and minor
works.

Contribution to Linford Christie Stadium forecast: £64,554 — Governance costs
totalling £1,554 have been apportioned to this fixed cost of £63,000.

Other expenditure forecast: £561,647 (including £13,846 governance costs) — has
been significantly reduced since Q3 as the capital investment have either not started
or just recently commenced. Managers are confident that all delayed projects will
now be completed in 2026/27. Budgets for delayed projects have been rolled forward
to the 2026/27 budget.

Committee to note

Financial Year 2026/27 Budget The proposed budget for Wormwood Scrubs
Charitable Trust (“the Trust”) for 2026/27 is summarised below along with details of
movements and assumptions.
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P d
Outturn Outturn Outturn Outturn  Forecast ;:T":i Forecast
2021122 2022123 2023124 2024725 2025126 202;” 2027/28

Pay and Display Parking Meters (312,739)| (301,509)| (385,986)] (420,544)| (524,409) (500,000)]  (510,000)
Hammersmith Hospital Car Park Licence (362 467)| (391,983) (438,757)| (482327)| (479,132) (498,039)] (506,700)
Other income from activities for generating funds (394,099)| (389,79T)| (464,662)| (517.945)| (364.217) (135,300)] (105,300)
Grant Income (173,572) (14 255) 0 0 0 0
Total Incoming Resources from Generated Funds (1,069,304) (1,256,862) (1,303,659) (1,400,816)| (1,367,759) (1,133,339) (1,122,000)
Grounds Maintenance 739,794 411,757 476,806 482,846 481,378 483,815 472,412
Contribution to Linford Christie Stadium 170,210 64,258 65,657 64774 64 554 66,067 66,138
HS2 unrecoverable legal fees 0 0 0 0 67,017 0 0
Other Expenditure 66,709 310,969 24,388 76,464 575,502 1,307,318 262,451
Project Manager - Strategic Governance Review implementation 0 43 052 61,461 63,132 70,000 137,000 71,400
Total Resources Expended 976,713 830,036 628,312 687,215 1,258,452 1,994,200 872,400
Net Incoming Resources (92,691) (426,825) (675347) (713,601) (109,307)

The proposal is for a 2026/27 net expenditure budget of £860,861. Income is
budgeted at £207,702 less than the current 2025/26 budget. Expenditure is
£184,195 higher than the 2025/26 budget, mainly due to the proposed investments.

Proposed Income Budget 2026/27

The proposed 2026/27 income budget is £1,133,339. This is £207,702 less than
2025/26 budget (£1,341,041) and £234,420 less than the current 2025/26 forecast
(£1,367,759).

The Pay and Display and Parking Meters budget is increased by £100,000, from
£400,000 to £500,000 as income has due to the temporary closure of part of the
Hospital car park. The Hammersmith Car Park Licence budget, at £498,039) is set
based on the current forecasted quarterly rate plus a 3% uplift is forecasted for
Quarter 4 (January to March 2027). This is £28,119 more than the 2025/26 budget
(£469,920).

The budget for other income (£135,300) is decreased by £335,821 compared to the
2025/26 budget (£471,121) mainly due to the loss of KAA income. The budget
includes: £13,500 Pony Centre income; £5,000 annual rental income payable by
UKPN for occupation of the Scrubs land for the electric vehicle charging points (the
agreement was renewed from 25th March 2026 for seven years); £9,800 income
from ad hoc filming assignments and events; and £107,000 estimated investment
income from the bank balance and lodge.

Proposed Expenditure Budget 2026/27

The proposed 2026/27 expenditure budget is £1,994,200, which is £251,212 higher
than the 2025/26 budget (£1,742,988). This includes previously approved major
capital improvement works, alongside new proposals, so exceeds the income budget
by £860,861. Expenditure is planned as far as possible, with priority being given to
essential works.

Excluding the fixed Grounds Maintenance contract sum (£327,800, i.e. £284,731
contract plus £43,069 inflation) and the annual Linford Christie Contribution
(£63,000), all costs are estimated. These other 2026/27 expenditure budget items
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include grounds maintenance client charges; non-routine maintenance; improvement
projects; surveys and items agreed in the 2025/26 budget but not implemented in
2025/26.

The budget for governance costs, apportioned to expenditure budgets based on
value, is £30,000. This estimate includes audit, legal fees, and finance support.

Revised Proposed
8 Budget Budget Budget Budget e

Forecast
Budget “

Adjustments Budget " g o3 e o A
202422 202223 2023124 2024/25 2025126 2026127 2027128

Brought forward D (345428); (300,000) (324,945) (324,945) (360,000)  (400,000)) (500,000)

Pay and Display & Cashless Parking Adjustment P 454280 (24945 0 (35055  (40,000)| (100,000} (10,000)

Carried forward |  (300,000); (324945) (324,945) (350,000) (400,000)| (500,000)| (510,000)

Brought forward T (353,547)] (360619) (381,413) (433.285) (460,705)  (460,705)] (498,039)

Hammersmith Hospital Car Park Licence  RP| increase (7,072):  (20.794) (51,872) (27.420) (9,215) (37.334) (8,661)

Carried forward ! (380,619):  (381.413)  (433285)  (480,705) (469,520} (458.039) (506,700)

Brought forward © (321,038) (330814) (345,668) (369,986) (295,998)  (471,121) (135,300)

s;rr":rr;:i;";ﬁnf;im activites for Aditional income | (@776); (15859 (23298) (26032 (75123)| 335821 30,000

Carried forward | (330814)] (346688) (369.968) (395.008) (471121)| (135300)| (105:300)

Brought forward T 745,385] 315731 315731 332,831  360788|  477,484] 345,000

Infiation / non-routine 974: 100,000 106,000 100,000 100,000 (1,494) 105,000

Grounds Maintenance Carried forward : TE-D.S39§ 415731 421,731 432931 469,788 476,000 450,000

Governance cost apportioned 20,965 : 15,033 21,277 12,831 7,706 7815 22,412

Budget | 771,304) 430764 443008 445762 477.494| 483815 | 472412

Brought forward i 61,5000 61500 63000 63000 63,000 63,000 63,000

I o Carried forward { 61,5000 63000 63000 63000 63000 650000 63,000

Contribution to Linford Chrise Stadlum . ernance cost apportioned | 1,718} 2278 3178 1,867 1,033 1,067 3138

Budget i e3218] 65278 66178 64867 64033 66,067 66138

Brought forward T 350000 190270 220596 209,000  705302] 1,121,460 500,000

Carried forward i 190,270} 220598 208000 685000 1,113200( 1,286200| 250,000

Other Expendiure Governance cost apportioned | 5,316} 7877 10544 20302 18260 21,118 12,451

Budget i 1955860 228575 219544 705302 1131460 1307318 262451

) Brought forward i [ 75000 70000 70000 70,000 70,000{ 70,000

;;{sl::r:al:;gl:;erﬁ:;;ﬁgm Governance . ied forward : 2712 70,000 70,000 70,000 137,000 71,400

Budget | 750000 77712 70000 70000 70,000/ 137,000/  71.400

) Estimated T 26,0000 28000 35000 35000 27,000 30,000] 38,000

Sovernance costs (Audt & Legal Governance cast eppurionsd i (28000 (8000) (35000) (35000) (27,000)  (30,000){ (30,000)
udget : - !

The following table provides details of the proposed 2025/26 budget:
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liotss Budgst | Actual foDate | Outetanding
1. Py & Displiy and cashleas parking incarme budgel i praposed &1 £500,000 fbased on 202526 fortas! income) Pay & Dispiay Parking Maters -£500,000 £ £500,000
mdm%mmﬁnhmdhv-lhrmmm.Mrlﬂm-hﬂlm £490,008 o LABR 0
1. The KA income sinsam has ended meaning a budget cut af E367 776, Filming/Evenss income is sat at £9,800. Ocher tems £330 o0 £138.300
inchida Pory Canlre (E13,500), UKPN (E5 000) and Investmen| ireoma (£107.000)

(G Cnst 2173 fid EZB4TH
& @erin Maininnanc inglidas $a conirat conln wa f 15l Fabmuary 2003 § 204,731 (original faed fae) asd (48,200 (varabla iefaflon £43,069 il 41080
i o i e 00 s e o
aton N Roline Mainfrce £100.000] o £

[ro 476,00 w700
L e 1)t s e e T v bom |t 0 won
LS - Alhlestics infrastnacture imprevements. Enpacied (2 or O3, cost eatimaie due by 319025, KCYF will (o) up b masof £250k. LS - Alblsics nlrasiuciure imgeovemens £320,000 &0 E320.000
Aceaan [mprowamiants. Espectd 03 of 04, £57k apant an & faolpatk. off 1o 2827 irvoios 98320 about 1o b pasd Aecast |mprvanany £100,000 i £100.000
Woedan fancing, Expacied 03, £23 390 FMC POS00S 11185 Wondan g 50,000 £ £40.000
Bigbrocik Py Ara - Dvar B fimber fancing |mw Play i £50,000 i 50,000
Re-surfacing impravemets - Phass 1; Asphalt resurfacing (a) nd of woodman's mews aomess raad, pany osmin entrance, depo? Re-surfacing improvemants - Prase 1 £10,000 o £80.000
Fontpath mpmwarant « Phass 2. Braacan Geavl - (o) Serubs Lane irnaow o Rad Bick path - (b) Brabrook St 1o LCS Car PO | ooy inerevamts - Pase 2 200000 ) {200,060
mm.m A Certrnuity B ff LCS £100,000 i) E400.000
LCS Hanrding Artceh Projec) LES Haarding Aetwork Project £25,000 i 25,000
Sorubs CatéLCS rirance ro-devsispmant (defsrrad * Serubs CalLC:S enzance re-development £150,000 & £150.000
B il i B iy s £10,000 0 £70.000
CCTV & ertrarcis [dufered)” CCTV at enrances £15.,000 il £15.000
(ri dr i A [ rloterrend|* Do mxorca arma £10,000 ] £10.000
Depat ra-deveiopment (dsfermad)” ]Dmlr&mm £50,000 0 E50.000
Outdeat laaieieg programma « ) schocls Chulelotr lmasning pragramma £21,000 il 21000
ristic Commissians {defarmad Aristic Commissions £10,000 0 £10000
Woman's Exircis Progammi Wamen's Exsrcian Programme £10,300 ] £10,000
Serubs Waich Cifizen's Science programme. Scrubs Wasch Citizer's Science programme. £5.,000 20 £5.000
Wataile owt. Iﬂ'ﬁillmil- £6,000 £ £5.000
Gowernance relorm; Commyricy Advisory Panal (CAP) rcndtmantidevelopmeant Governancs rehoim: Community Adisery Pars 5,000 i) £5.000
Trisst e preckaction on spacial improvemants. Treal so-preduei|on on spacial imgrevements £3 500 0 £21500
Do walking polcy revamp Do walking poicy revamp £2.000 il £2000
Aesivn)iharga Lizaraa AciivakChange Lloarss {8,100 i 4 10

|Total 1,286,200 £1,286.200
&, Trus! Manager (POS) B Site Engagamant Officar (POT) = ET5K+ E82K Salarien & Employes Coat £137.000 £ 137,000
. Legal, audt and finanes sunpon co4ls ars apportionad o ha sependilune budgets as shown (£27.000) Flxad Gost £30,000 il £30.000
(Grand Totsl £360.361 0 sl

Committee to approve.

Annexe 1: Financial Forecast
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WORMWOOD SCRUBS CHARITABLE TRUST
STATEMENT OF ACCOUNT S 2025/26 - Unaudited
Wormwood Scrubs Charitable Trust

Statement of Financial Activities for Year ended 21 March 2026

2025026 02425
Nates |income and Expenditure WECT HS2 Foracast Outturn Notes
3 £ T 3
income and endowmants from: ]
Donations end legacies
2 Income from Charitable sctivitiea:
Pay and Display Parking Meters (524,409) 0 (524400  (420,544) ml':‘“l““"m"‘““*"
Hammersmish Hospital Car Park Licence (479,132) 0 4791320 (482,327 mﬁ"”,m’;"“w”
Includes income from the KAA, UKPN
2 Dther yading activities (284.217) 0 (284 217) (380,221) charging poires, Pary Cersre and filming
3 Incema fom lnvestments (80,000) 0 (80,000 (127,725)  Imerest on cash balances
Incame from donations and grants 0 0 a 0
|Total Incoms and endowments | {1.367,759) | 0 (1,367,753) | (1.400,818) |
[Expenditure on: |
Raising funds 0 0
56 Chaitable sctivities:
§  Conibison fo Linford Chiistie Stadiiem 64,554 84,554 84,774 w""“;‘::""““ Clrists Simbam phis
7 Nan Routine Malnienance of Wormmwood Serubs 102487 102,467 119,423 E’”'ﬂrmwu';m” gd'“‘“’" e
T Routine Grounds Malrfanance of Wormwood Scuibs 378,911 378,011 334z3 Orounds ":w ﬁ” $pand pius
r Other axpendture 575,502 87,017 642 520 764684  Projects and major works
] Diract Sl 70,000 70,000 63132  Strategic pavernance review implementation
Surveys and Studies a 0
2 Chantable expenditurs 0 0 0 0 HS2 Lid
[Tofal Expenditure [ i914%8 | 61017 | 1258452 | eeizia |
Net gains/{losses) on investments
[Net [Income)iexpenditure [ [176328) [ &7t [ [713,801)
[Recancilaticn of Funds ]
Tatal funds brought farward {7,846,743) 0 (TB46,741)  (7.133,141)
[Total funds carmad forward [ E0250eT) | €017 | (7.956,048) | (7.846,741) |
All income is unrestrictiad.

Annexe 2: Financial Transactions
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ARTILLERY LANE ACING 3,037 01
Planned RAM - Grounds ACCRUAL 202428 WSCTO3 GM INFLATION APR 24.JAN 28 -18.650 43
Flanned RAM - Grounds ACCRUAL 202428 WSCTO3 GM INFLATION FEE-MAR 2% CRE -4 457 02
Flanned RAM - Grounds ACCRUAL 2024725 WSCTO3 GM INFLATION TO 310123 CR -1,805 68
- ACCRUAL 202428 WSCTO3 GM INFLATION TO 310324 CR -3 400 .04
fInv Prop snd Ho ACCRUAL-WSCTO2- RENTAL INCOME 202920 (PONY CENTRE | 3,373.00 |
ACCRUAL-WSCT04-AUQIT FEE 20242025-CREDITOR -1 ,m
BARRIERS - 2,870.00
RENT AFRIL 2025 -30.048 00 |
(ncluding Inv Prop and Ho RENT JUNE 2025 -30.848.00
[RENT. MAY 2025 148.00 |
- ree -P of 44100 |
Rents! income (including Inv Prop and Ho PERICD: 26/03/2025 TO 2408/2025 -118.510.50
Plarned R&M - G Parks Gully Cleansing - Wormwood Scrubs A
i Pa; - 4.842.50
pho Natonal Insurance » 633.82
s F pntractons - Unspec lier) Resurfacing on behaif of
Reactive R&M - Grounds 5 fonnes of top soi for Wormwood Scrubs 635.00
WORMWOOD SCRUBS PARKING INC APRIL 2025 VAT ~33.793.17
g out and bar 876.00
Plarned R&AM - Grounds GM Inflason - WSCT (Q1 24/25) 2,408.23
Wormwood Gym bike. Replace speed 310.80
Grant Awd and Donations {2nd grant funding peyment relstng to 53,000.00
Grant Asd and Denations 3rd ing to $0,000.00
g Wormwood Scrubs Caculsbion Rowtes Plan 4,2458.00
namwww-m 640,50 |
x10 metal No BEQ signs' - Wormwood 73888
0 3,642.50 |
Stalf - Empioyer's National Insursnce 0 83382
Planned RAM . Grounds LOT3 infiation Feb & Mar2% 4487 62
Flannsd RAM - Grounds LOT3 inflation up 0 31Jan23 | 21,717.08
3 2na 0t - Beaybeock playares 8,84032
: WECT/SV - BMX 2 380.00
Raactive RAM - Grounds IDVD1173- Gresn Flag planting for 723.00
Activities and Events Imdwowmnguwws ﬂl
Recoversd Costs and Cl OMFINDS8SE- -800 C0
Grant Aid and Donations l,‘&!’““’w 50,000.00 |
Rentsl Income (including Inv Prop and Ho FERIOD. 24/08/2025 TO 2806/2025 -118.518 50 |
= = 484250
pho Nationsl Insursnce - 633 82
Planned R&M - Grounds GM Contract - WSCT {Q1 24/28) 70.558.83
Flanned RAM - Grounds 00
g -3.375.00
Rentsl income (including Inv Prop and Ho -30.648.00
5 - 9440
300.00 |
118.20 |
e g 100.80
%o Prrvate Controctors - 8.860.00
181.40
~37.697 48
I» 454250
ployer's National Insursnoe = -
Grant Aid and Donations Seh - final 50,000.00
Reactive R&AM . Grounds ACCRUAL 202428 WECTO1 ARTILLERY LANE RESURFACING !
2024/2% WECTO1 LANE RESURFACING | -53 037 81
F3 FM RECHARGES 1,080.00
F3 TIMECHARGE FILE NO 148004 108.00
Intarnsl Tracing Charges - Legal F3 TIMECHARGE FILE NO 4531172 200.00
x g Ralated Income FPARKING INC JUNE 2025 VAT -40, 25
WSCT Accounts Auct Fee 2004-25 2,000.00
|2 484250
player's National Inswsnce d e33
ployer's Persion Cortritutons L 95035
Reactive REM - Grounds Ord 81202 Drone recovery in tree, .580.
Fees - Techricsl and Professionsl Consud WORMWOOD SCRUBS CHARITABLE TRUST - LOGO DESIGNS $00.00 |
WORMWOOD SCRUBS PARKING INC JULY 2025 VAT 4541829 |
F32 MCBILE PHONE RECHARGE 1.38
P4 LEGAL TIME CHARGE FILE NO 143984 6480
P4 LEGAL TIME CHARGE FILE NO 146838 200.00
P4 LEGAL TIME CHARGE FILE NO 2165020 850,00
|» 5,535.00
's National Insuranoe 787.70
's Pension Contnbutions E -ﬁ:
P1 MOBILE PHONE RECHARGE 256
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Income and Ho .
Inv
. (] 1
Internal - 188172
VA
A and Donstions Grant for the sutumn
T - (] 1
Internal - 1851
-11
Rentsl I and Ho 202% 00
- loam 120 fornes
. T
VA 1
4
]s 4
° 14
. Natonsl insursnce * . 1
ADING IRD BIRD WATCHING WALK - 11TH OCTOBER
S O Contract - WOC T (QJ 029)
R&M - Grounds ROSPA Inspection of new play equs
. [01/1272028 20N UK _ZXOLVOXO
Planned RAM - 12,4
Resctive RAM - Grounds
Resctive RAM - Grounds
1
- Audit ),
791
- v ‘
o 14
Income INC Nov 1.
- . X 1 - .
Reactive R&M - « Plant & Maohi N 18 . « PPM LRA
Internal . —
h{ . N0 |
internal T . FILE NO 5185172
Intarnal . ; NO 51851
Inv 1
NA .
. and
REM -
Futures and PSPO Wiormwood Serubs 1
Pé
(T P
PO N
T . 185172
iternal . 185172
- i -
income Inv ond Mo
Incorme Inv Prop and Ho _UP TO 10 DECEMBER 2028
VAT 4161
« Audt Accounts Audt
- 2
Page 2
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| Beetivity Comments Arnaun

\Faactive REM - Grounds Financial week i astimate costs far Bha 1,000.00
|Reactive FEM - Grounds Financial woek o estimase oosts for tha 1,000.00
Irarnal g F#i LEGAL TIMECHARGE FILE MO 3744312 100.00
Stafl-Bagiz Pay B 4,530.00
Stafl-Basic Pay s 4 830,00
Stall - Employer's National Insurnce & B10.¢
Stall - Emglayei's Natisnal Indursmss |& 818,08
Stall - Employer's Parsicn Coriributions | §33.18
Stall - Emplayer's Persicn Confiibidiang 8 g33.18
|Reachve REM - Graurds Warmwesd Serubd Maslemplan Terdsr 313500
|Stail-Basiz Pay # 453000
|5tall-Basiz Pay & 4. 530,00
Stalf - Employer's National Insursrice & &10.05
|5tall - Emgilayei's Malional rdursnss ]F #1905
|5taff - Emplayer's Prrsion Contribufions & 83318
Staff - Employer's Peraicn Cordribudions ] &3 18
Irternal Trading Chargas - Lagsl |F7 LEGAL TIMECHARGE FILE WG, 142540 1440
internal Trading Charges - Legsl |F LEGAL TIMECHARGE FILE NG 8831420 100.00
irtternal Trading Charges - Legal |8 LEGAL TIMECHARGE FILE NO.8831420 100,00
Telephany ]H MOBILE PHCHE RECHARGE 1.3
Tebephany |P5 MOBILE RECHARGE 20126-28 1.57
Telephany |PA MOBILE PHOME RECHARGE 1.4
Telephony [F7 MOBILE PHOME RECHARGE 1.4
Iinternal Trading Charges - Legal P2 LEGAL TIMECHARGE FILE NO.8331420 100.00
| Takiphany P MOBILE PHOHE RECHARGE 1.8
(Irdarnal Trading I:Iurgn « Lagal Fil LEGAL TIMECHARGE FILE NC 8031420 800,00
Staft-Basi Poy ¥ 4 &30.00
Staff - Empkiyar's Mational Insuranion I A18.64
Stall - Employer's Pargicn Cortributions ] (EERE]
Irtrnal T F10 LEGAL TMECHARGE FILE MO 831420 350,00
Faacive REM - Grourds Froject Managamant Fags 2.778.00
|Fanctive REM - Graurds Firaneial wirk o gplimats cosls far e 1,000,00
Stafl-Baci Pay ] 4 830.00
Stall - Emplayei's National Indursmes & 818,08
|Stall - Erglayei's Pergicn Cordibidians & £33 18
|Reactive REM - Graumis Firanial work 1o aslimats coeks for e 1,000,00
|HEZ Tramsaciiong 169,338.09
|H&Z Transactians -155 15801
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